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‘I will instruct you in the way you should go; I will counsel you with my loving eye on you.’ Psalm 32:8


	In accordance with the Government’s requirement for all governing boards, 
the 3 core strategic functions of ‘Great Massingham and Harpley C of E Primary Schools Federation’ Governing Board are:

1. Ensuring clarity of vision, ethos and strategic direction.
2. Holding the Headteacher and Co-headteacher to account for the educational performance of the two schools and their pupils. 
3. Overseeing the financial performance of the two schools and making sure their funding used effectively.

	Governance arrangements 

	The ‘Great Massingham and Harpley C of E Primary Schools Federation’ was formed in September 2015, after a partnership from 2013. A maximum of sixteen governors can be members of the Governing Board.  The makeup of the Board comprises two parent governors, one staff governor, one Head Teacher governor, one Local Authority governor, one Bishop’s appointed governor, two DBE/PCC governors (one for each village) and eight co-opted/associate governors. Co-opted governors are appointed by the Governing Board and are people from the local community who, in the opinion of the board, have the skills required to contribute to the effective governance and the success of the two schools. There are four co-opted and two associate governors. Associate governors are people from the community with specific areas of expertise useful to the school who are consulted as and when required. The board has three vacancies at present. 
The Governing Board consists of governors with a good range of skills. This is regularly reviewed at meetings to ensure we have the best possible team for the Federation schools. 
The full Governing Board meets five times throughout the school year – twice in the autumn and spring terms and once in the summer term.  There are four sub committees, each with their own specific terms of reference, to cover all the management aspects of the two schools. 
Both schools have their own ‘Finance & Premises Committee’ because the schools have separate budgets. All other committees are Federation committees. The joint committees are: 

· ‘Steering and Ethos’ committee

· ‘Pay, Performance and Personnel’ committee

· ‘Policies, Curriculum & Standards’ committee 
All committees, in normal circumstances, meet at least once a term.  (See end of report for a list of Governors.)

	Attendance record of governors 
	Governors have an excellent attendance record at meetings and have never cancelled a meeting because it was not ‘quorate’. 


	The work that we have done on our committees and in the governing body
	Last year (September 2023 to July 2024) was a busy and successful year. Highlights included the KS2 Federation residential visit to Horstead supported and monitored by members of the FGB. The schools also staged Harvest, Easter and Leavers services at the parish churches. Harpley performed a Christmas production incorporating Christingle in December.  All were very well attended by families and members of the Governing Board. 

Committees
The ‘Finance and Premises Committees’, as well as monitoring and managing the finances of the individual schools, also oversee the general maintenance of the sites and buildings. The committees make important decisions about how the budgets are used. The Head Teacher is a member of both and one co-chair is chair of the both finance committees to ensure clarity of vision across the federation with regard to budget setting expenditure and value for money. 
The federation finance governors place a high priority on good, highly skilled staff, a high pupil/teacher ratio and improving provision and resources; all of which work towards ensuring staff well-being alongside improved outcomes for pupils.  
The finance and premises committees have ensured that both Federation schools have balanced three-year budget plans – not an easy task in the current financial climate.  In the Spring Term, the Headteacher, the chair of the Finance and Premises Committee, school secretaries and the Schools Finance Officer set the three-yearly budgets for each school. The individual school’s Finance and Premises Committees ratify the decisions made and the budget is taken to the Full Governing Board meeting early in the Summer Term for formal approval. 

There are balanced three-year budget plans in place for both Federation Schools. 

Regular checks of the premises are made to make sure there are no serious maintenance issues.  Our two Health and Safety governors or members of the premises committee carry out regular monitoring of the premises and site with the site manager of the two schools. Both schools buy-in to the Norfolk Property Services Buildings Maintenance Partnership (BMP) and we liaise regularly with our designated surveyor to cover all aspects of repair and maintenance. The BMP Partnership also enables access to a Help Desk for ongoing repairs. 
The main improvements to the school buildings and grounds at Harpley in 2023/24 were to decorate the classrooms, improve the hall floor following flood damage in 2023, installation of AC in the outdoor YR classroom and the installation of external aluminium doors to Class J and the school Office to improve energy savings and school security. 
At Great Massingham the Refresh programme was used to make improvements to IT hardware and software. This has enabled the school to update IWBs’ pupil laptops and tablets and provide teacher laptops to all teaching staff and some support staff.  The exterior of the building was decorated and an external aluminium door was installed in the Junior cloakroom entrance to improve energy savings and improve security.
The ‘Steering and Ethos Committee’ The Committee looks at the vision and ethos for the two schools, the Head Teachers’ well-being and helps formulate and monitor the School Self Evaluation Form (SEF) & School Improvement and Development Plan (SIDP) and the SIAMs SEF. It evaluates the progress of the two schools in relation to the SIDP and decides on actions for future improvement and issues around staffing and pupil numbers. Following the resignation of the current Executive Headteacher (EHT) this committee successfully led the complex recruitment process for a new EHT. 
The ‘Pay, Performance and Personnel’ committee is responsible for Head Teachers’ Performance Management (HTPM) and for considering other personnel matters linked to management of staff. 
The ‘Policies/Curriculum and Standards’ (P, C & S) committee monitors, evaluates and reviews the implementation of the curriculum school policies and the progress and attainment standards achieved by pupils, The policies, curriculum and standards committee has met termly to review data including that of different groups of pupils such as vulnerable groups, SEND and boys and girls where appropriate. This committee also monitors the work of the Special Educational Needs Coordinator (SENCO) and the SEND policy.
P, C & S Governor visits are organised to collect evidence and validate judgements for school self-evaluation, to establish processes for tracking pupils and their performance data and to measure the impact of pupil premium funding and support for children with special educational needs. Governors scrutinise data giving the results of pupil attainment and progress, so that they can be sure that the schools are on track to fulfil their ambitious targets for all pupils. When collecting their evidence, members of the committee look closely at school data, interview children about their work (pupil voice), look at pupil work in books and consider school leadership monitoring of Teaching and Learning.  
All Governors report back to the Full Governing Board when they have carried out an individual monitoring visit. Monitoring covers all aspects of school life including attendance and behaviour, collective worship, lunchtime, playtime and school clubs. 
Safeguarding and safeguarding procedures are monitored with great care. We have three nominated safeguarding governors who are kept informed of any safeguarding matters and who regularly monitor the SCR to ensure it is current and accurate. The Headteacher completes a Safeguarding report twice annually for presentation to the Governing Board. 
Subject Leadership (SL) is an area for school improvement and due to the strategic employment of a school support partner to support the headteacher the process of SL development is well underway with most teachers and some support staff taking curriculum responsibility across the Federation. 
Staff from both schools combine, on a regular basis, for training, planning, assessment moderation, data analysis, staff meetings and Federation Days and activities. This helps alleviate the potential isolation of working in a small school.

Numbers of children currently at both schools appear stable despite the County-wide trend of falls in roll numbers. The closure of a nearby local school has seen an unexpected increase in roll at Harpley in January 2024 and September 2024 however, Year R pupil numbers at Great Massingham were lower than usual in September 2024. This trend will be monitored carefully in future years and Leadership and Governors and school leaders will need to make plans for managing teaching staff, support staff and school teaching spaces in a prompt and realistic manner. 
The Federation enjoys the strong support of parents, families and the local communities. This comes as a result of involvement in the community and the hard work of all school staff to make good working relationships with all stakeholders. Governors continue to be impressed with the calm, efficient, caring way the staff of the two schools offer high quality education and care to the children attending the schools and to their families. Parents are kept informed by detailed, regular newsletters.  
The governors appreciate what parents, through the PFAs, achieve with fundraising and that so many are prepared to give their time and energy to support their children’s schools. We are also grateful to all volunteers, both family members and from the local community. People volunteer for many tasks such as Gardening Club, hearing children read and accompanying classes to swimming and gym and on educational visits.  
The Federation schools would not be able to achieve all they do without this strong support. 
The Governing Board fully appreciates the commitment shown by our EHT (Mrs Kirsten Stibbon) who, from September 2023 took on the role of full-time Executive Head. She has enjoyed the strategic support of our School Improvement partner, Andrew Walker for one day a week. This system has been very successful and provided a total of 6 days per week leadership across the two schools ensuring school improvement and supporting staff well-being. Sadly, Mrs Stibbon will be leaving at the end of the Autumn term 2024 but a worthy successor, Mrs Hilary Myhill, has been appointed.
Our SENDCO’s work pattern was increased to a day and a half at each school from September 2023. This was done to meet the increased need of SEN pupils and to provide further Leadership support to further strengthen Senior Management.
We are proud of our Church of England status as two Voluntary Controlled, Church of England schools. It enables both schools to celebrate special occasions and Christian festivals. Special services are generally held at the village Churches of St Mary’s and St Lawrence’s and are always well attended by parents and the community. 
The churches currently have no local vicar due to an interregnum. This has left a gap on the FGB as the vicar has always been a school governor and took regular Collective Worship at both schools. 
The Governing Board has a possible total of three foundation governors to ensure links with our local churches and communities. There are currently two vacancies and we are looking to the Diocese for help with recruitment. 
Pupils, parents/carers and staff of the Federation schools are vital important stakeholders and as such the Governing Board and School Leaders want everyone to have an opportunity to express their ideas and to continue to make our learning communities great places to be. 
Governors wish to thank parents for feedback via newsletters and questionnaires. Parent comments assist us in our aim to continue to further improve our schools and take account of all needs where possible and practicable. 
We listen and respond to pupil voice – the things our children tell us.  Pupils express themselves informally, for example, through ‘circle time’ sessions and general conversations with staff and, more formally, via the School Council, and through our pupil ‘Value Leaders’, the annual governor pupil questionnaire and governor monitoring (pupil voice). 


	Future plans for the governors 
	The Governing Board feels the Great Massingham & Harpley CE Schools Federation, now in its eighth year, is bringing benefits to the children and families of our village communities. 
Harpley Primary has an overall grade of GOOD by Ofsted, its latest inspection was on the 15th July 2021. Harpley has had a recent SIAMS inspection. SIAMS no longer grades schools following an inspection but the inspector was very complimentary about the school. ADD LINK TO REPORT
Great Massingham received a two-day OFSTED inspection on the 18th and 19th of September 2024. OFSTED no longer gives schools an overall grade but all four areas inspected were judged to be good. ADD LINK TO REPORT
Great Massingham’s SIAMS inspection in June 2022 and was graded GOOD.
The Governing Board of the Federation will continue to ensure that the two schools offer a broad and balanced curriculum and that good standards are maintained and built upon and that School Improvement continues to be the driver of our plans.  


	How you can contact the governing body
	Parents, families and community groups and members are encouraged to contact the Governing Board with questions, concerns and feedback about the work of the Federation. We welcome suggestions, constructive criticism, positive feedback and ideas.  Please contact the Co - Chairs of Governors, via the school office office@greatmassingham.norfolk.sch.uk office@harpley.norfolk.sch.uk or contact either school direct by email at the same addresses. 
A list of governors, included below, is displayed in each school office and is available on the Federation Website www.gmhfed.norfolk.sch.uk
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Chair of Governors: Will Ridgewell
Vice chair: Suzie Allen

	 Membership of The Governing Board

	Head Teacher 
	Hilary Myhill

	Parent Governor 
	Vacancy

	Parent Governor 
	David Sparshott

	Staff Governor 
	Alex Steel

	Local Authority Governor
	Archie Reid

	DBE/PCC Governor representing Great Massingham St Mary & Little Massingham St. Andrew 
	Vacancy

	Bishop’s Appointed Governor
	Vacancy due to Interregnum

	DBE/PCC Governor representing Harpley St. Lawrence
	Rosemary Mehers

	Co-opted Governors 
	Suzie Allen (Community)

Carly Molyneux (Community)

Lucy Price (Community)
Will Ridgwell (Community)

Claire Moogan (Community)

Bev Randall (Associate)
Susan Wood (Associate)
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